Ritchie Park Elementary School PTA Meeting Notes

Meeting Details

Date: Tuesday, November 4, 2025
Time: 7:00 PM - 8:00 PM
Location: RPES Library

Meeting Slides:

Welcome & Introductions

The Ritchie Park Elementary School PTA President Debra Schaffer opened the third meeting of
the school year.

Past event updates

Family Skate Night was a success, thank you to everyone who attended!
e 162 attendees
e The tickets were sold at a discount, but we still raised few hundred dollars for PTA

Upcoming Programs & Events
The PTA has several events planned for the upcoming months.

e Community Service Night: Thursday, November 13
o When: Nov 13, 2025, 7:00 PM — 8:30 PM at Ritchie Park ES All Purpose Room
o  Will be putting together Comfort Cases, backpacks filled with comfort and
personal care items for youth entering the foster care system.
o Three parts to the program
m  Monetary Donations towards Comfort Case supplies - LINK
e PTA donated $1,500 towards the event, still need to raise few
hundred dollars to fill 100+ backpacks with supplies
In-School Assembly with Comfort Cases founder Rob Scheer
Community Service Night on November 13 at RPES All Purpose Room.
This is the big night when our school community comes together to
assemble Comfort Cases!
e Slot 1: 7-7:30pm
e Slot 2: 7:45-8:15pm


https://www.ritchieparkpta.org/donate

o Learn more about Comfort Cases HERE.

Book Fair

Fair takes place during December 1-6

o Set up: Monday, December 1

o Storytelling Night: Tues., December 2

o Bar-T sponsored event (TBD): Thurs., Dec. 4

o Brrrreakfast & Books: Sat., December 6

o Close fair: Sat., December 6
Fair is a great opportunity to raise funds for the school, get the new books for the library
and classrooms
Ways to support the Book Fair - opportunities to volunteer, sponsor a student and help
with supplies for the book fair.
More details about the fair can be found in the slides at the end of PTA meeting deck
Please set up Ewallet for kids to shop during the Book Fair

Question:

Is there any additional programming planned, i.e. meeting an author? Or performance?
o Not this year, but maybe will do again in the future
o Contact fair volunteer organizers if you have suggestions - Ambereen
ambereenkb@gmail.com

Fundraising updates

Restaurant Night raised $356, next one will take place in January
Photography fundraiser - 12 slots out of 16 were filled, will know the total raised soon

o Will likely repeat in the spring
PTA Membership Drive - popsicles for Kindergarten and 5th grade have been delivered
to the school, will have their party soon to celebrate grades with most parents being
members of PTA

New Budget Items

PTA has significant reserves from past years and plans to spend about $10,000 in this
school year in addition to regular annual budget that was approved by PTA at the
beginning of the year
Suggestions from PTA board
o $1,447.99 for Water Bottle Filler on 2nd Floor
m  MCPS will install at no cost, school will manage filter replacement


https://maqwaq.clicks.mlsend.com/tb/cl/eyJ2Ijoie1wiYVwiOjU2NDgyMCxcImxcIjoxNDI4OTY2MDc2MzU5NjUyMTksXCJyXCI6MTQyODk2NjE5NDE5ODYyNjYwfSIsInMiOiIyMzJlZWQyZDQ4MTJlZWZiIn0
https://drive.google.com/file/d/1gTREAgw5gEYYBbXV2ApAfVD0g36CB-z_/view?usp=sharing

m Not sure how long installation will take, but will initiate as soon as device
is purchased
m 26 votes yes, 0 no votes - the expenditure is approved
o $1,200 for indoor recess carts
m 2 heavy-duty carts wheeled
m  Games and other items to make recess more enriching and fun for all
RPES students
m 26 votes yes, 0 no votes - the expenditure is approved
o Around $700 were allocated by PTA board for outdoor recess funds for more
equipment including balls, inflator pump, heavy duty wheeled bins
m These funds were leftover at the school from past years
m Suggestion - gaga pit gets very dusty/muddy, can the surface be
upgraded for year-round use?
e PTA will research

Boundary Study Update

e More information at
www.montgomeryschoolsmd.org/departments/facilities/boundary-study
e New options recently released
o PTA prepared a short summary for RPES parents
e Key Points Parents Should Consider
o RPES is small (~60 students per grade); boundary shifts have minimal
enrollment impact but major continuity impact.
o Students would lose continuous access to the International Baccalaureate Middle
Years Programme at Julius West.
m |B program is imbedded in the JWMS program, starts in 6th grade and
goes through 10th grade in RMHS
o Superintendent Taylor has proposed using Crown HS as a temporary holding
school
m  New options will be provided soon for that scenario, new study will likely
include elementary school
o Wootton Cluster is not an option currently but interest in this should be
considered with caution as it is likely to undergo renovations
o Demographics are changing - in the past MCPS expected being overcrowded,
now they are expecting lower enrollment

e What to know and next steps
o No change to RPES elementary boundary.
o All options keep RPES students at Richard Montgomery HS and DO NOT
change RM High School Boundaries
o More options will be forthcoming with the potential consideration of Crown as a
holding school


http://www.montgomeryschoolsmd.org/departments/facilities/boundary-study
https://docs.google.com/document/d/1e6SLl3-gFQwTxvPUC0dyoYuyH3msD86V90Whzld2XkE/edit?usp=sharing

o Community feedback for current options through December 2
o Please fill out the Ritchie Park Feedback form and the MCPS Feedback form
o Changes to come starting 2027

e Potential Areas of Consensus

o Opposition to Option A and Split-Feeder Patterns: Opposition to splitting RPES
with Fallsgrove area to Julius West and nearby RPES neighborhoods to Frost
MS.

o Maintain Cluster Continuity (JW/RM OR Frost/Wootton): Support for maintaining
cluster continuity—either remaining aligned with Julius West and Richard
Montgomery or, if boundaries must shift, move Ritchie Park to Frost and Wootton
Cluster.

o Support for the Current 5th Grade to have Middle School Continuity: Agreement
that the current fifth graders should not have to attend one middle school for sixth
grade and then move to another for seventh and eighth. Allow middle school
students to finish where they started if RPES is moved to Frost.

e Discussion
o What defines consensus for the RPES community?

m  Will have to review the results first, PTA board will share results with the
community before taking any action/position on behalf of the school
community

o Is RPES the only school that the boundary changes propose moving from JW to
Frost and then the only school to go from Frost to RM?
m Yes

e Next step - fill the RPES PTA survey so we know where RPES community members
stand on proposed boundary options, will advocate for RPES accordingly

Program Analysis Updates

e MCPS is looking to end countywide RM IB program and replace it with a regional school
model (1B will still be at RM)
www.montgomeryschoolsmd.org/curriculum/academic-programs-analysis/

Current Proposal has RM together in Region 4 with Churchill, Rockville, and Wootton
MCCPTA is asking MCPS to delay the Program Analysis for 1 year
FYI, RPES is part of region 4

Staff appreciation Update

e October - Thank you for all your support and help! Staff lounge was successfully
re-stocked in October with lots of coffee, snacks and paper goods.



e November - New tradition with grade-levels providing breakfast for staff. Kids can write
nice cards or decorate posters.

e Friday, November 14th, 4th and 5th-grade will bring a homemade treat or store-bought
favorite to the staff lounge to share with all.

e The sign up sheet has been sent to room parents for 4th and 5th grade. Thank you for
your support!

RPES News and Updates

e Parent Survey open until December 5
o New this year! Fall and Spring surveys!
e School Open House - Nov. 11 from 9:15-11:00 AM
o Parent Coffee from 8:40-9:15 AM
Federal Worker Lunch on Thursday
ParentSquare is the new mode of communication
o Recommendation - set up notifications to receive text messages to not miss any
important information

The next PTA meeting will take place on Tuesday, December 16
from 7:00 PM to 8:00 PM and will include a Holiday Party
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